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REGIONAL EVENTS AR DT Tucsday 20 optember

futuregrowth and quality improvement are imperative for individuals and organisations to create sustainability. A vibrant
and connected community of supply chain and operations management professionals exists in Southern Africa working

together to develop the supply chain profession.

2 half day International workshops - Durban
13 September 2011 - Kingfisher Conference Centre

futuregrowth through leadership today (am)

and
S+OP to Integrated Business Planning (pm)

MORNING

futuregrowth through leadership Today!
Joe Walden CFPIM, Director, Supply Chain Leadership Institute, USA

How can you create growth for the future and create it now? This presentation looks at the key to improving productivity,
increasing growth potential for the future and creating growth for the company and the employees today through the use of
strategic leadership. The presentation looks at the qualities of a leader and how those qualities found in leaders in all aspects
of business pertain to the supply chain and operations management chain professional. The application of the techniques
and leadership qualities discussed in this presentation will provide all attendees with a leader’s toolbox.

This toolbox will provide the necessary tools to successfully lead the employees of any operations management chain
organisation.

Can you really improve the growth potential for the future today by simply improving the quality of the leadership?
Absolutely!

Workshop Facilitator
Joe has over 32 years of experience in supply chain and operations management. In addition to

serving as the Director for the Supply Chain Leadership Institute, Joe served 26 years in the US Army
and led the US Army’s Supply Chain Process Improvement Program that produced over $300 mm
(USD) in savings over an 18 month period. He is the author of three books on supply chain
leadership and recently published an operations management textbook. Joe was the lead author for
logistics for the APICS Body of Knowledge. He is a former SAPICS Conference Terry Smee award

winner. This award is only presented to the best of the best speakers at this prestigious event.

Attendee Benefits:
B A leadership tool box for improving personal leadership skills and abilities.

B A framework for improving operations through the application of leadership.

B A leadership foundation roadmap for futuregrowth Today!
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Supply Chain Solutions that Deliver




AFTERNOON

Sales and Operations Planning (S+OP) to Integrated Business Planning
Andy Walker, Partner, Oliver Wight EAME LLP, UK

This workshop will cover the key differences between traditional sales and operations planning (S&OP) and Integrated
Business Planning (IBP). S&OP has typically been seen as a supply chain process, balancing supply and demand, with limited
financial or product integration; the focus being on the short term (one to 12 months) and on the numbers, rather than the
issues. Integrated Business Planning represents a substantial evolution of S&OP. It is a decision-making process which
allows senior management to plan and manage the entire organisation over a 24 month horizon or more, aligning the
strategic and tactical plans each month, and allocating critical resources to satisfy customers in the most profitable way.

Workshop Facilitator

Before joining Oliver Wight, Andy spent more than a decade working across a diverse range of
business disciplines, including corporate finance, financial management, demand management,
business excellence and supply chain management. He has an Honours Degree in Accounting and
Management Control from Sheffield Hallam University and is a member of the Institute of Chartered
Accountants of England and Wales. Prior to becoming an Oliver Wight Associate, Andy worked for
Georgia Pacific, managing the end-to-end supply chain. He was also responsible for project
managing the company towards being one of the world's first organisations to reach the Oliver

Wight Sixth Edition Class A standard. Andy now uses this experience to enable businesses to realise

their maximum potential and achieve sustainable performance excellence.

Attendee benefits:

B Gain an understanding of how S&OP has evolved from the 1970s into the Integrated Business Planning (IBP) of
today

B Gain a detailed understanding of how Integrated Business Planning can be used to integrate and transform your
business performance

B Understand what it takes to implement an Integrated Business Planning
process in your organisation

SAPICS will be hosting a
site visit on the 12"

Programme Outline (times may vary slightly) September at Unilever
08:00 — 08:30 Registration, tea & coffee on arrival 15:00 - 18:00
08:30-10:00  Morning Workshop Commences Mkondeni,
10:00-10:15  Morning tea break Pietermaritzburg
10:15-12:15 Workshop concludes

12:15-13:30 Lunch (for those registered for morning workshop) (no additional charge to delegates
13:30-14:45 Afternoon Workshop Commences attending the workshops on the
14:45-15:00  Afternoon tea break 13" September)

15:00 - 16:30 Workshop concludes
16:30—-18:00  Drinks, light snacks and networking (for those registered for both
workshops and afternoon workshop only)

Subject to space available

Registration Fees

To attend both workshops To attend one workshop only
SAPICS Member: R2, 000.00 ex VAT SAPICS Member: R1, 300.00 ex VAT
Non-Member: R2, 250.00 ex VAT Non-Member R1, 600.00 ex VAT

Please complete the registration form attached and return it to Upavon Conferences — upavon@icon.co.za

For more information regarding membership of SAPICS please contact Heidi Lamb at heidi@sapics.org.za or
contact the SAPICS Office on 011 023 6707

For more information please contact the Conference Secretariat at 011 023 671 or alternatively, email upavon@icon.co.za
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SA SAPICS WORKSHOP REGISTRATION FORM

The Association for Operations

Management of Southern Africa PLEASE COMPLETE LEGIBLY IN BLOCK CAPITALS — COMPLETE ONE FORM PER PERSON
TITLE (Mr/Mrs/Ms/Dr): SURNAME: | NAME:

JOB TITLE: COMPANY NAME:

COMPANY VAT NUMBER: CELL NO:

TELEPHONE NO: (w) FAX NO:

EMAIL ADDRESS:

POSTAL ADDRESS:

SPECIAL DIETARY REQUIREMENTS (please tick if appropriate)

Halaal* (friendly) Q Halaal* (Strict) a | Kosher* a | Vegetarian O

Other (please specify):

Please advise if there are any other special requirements:
*meals ordered for special diets may incur surcharges as imposed by the venue and will be quoted separately

| WOULD LIKE TO ATTEND THE WORKSHOP(S) IN DURBAN O

FULL DAY (BOTH) WORKSHOP REGISTRATION FEE — 13 September 2011

SAPICS Member ‘ Membership No: R2, 000.00 R

Non-Member R2, 250.00 R
HALF DAY (ONE) WORKSHOP REGISTRATION FEE — 13 September 2011

SAPICS Member ‘ Membership No: R1, 300.00 R

Non-Member R1, 600.00 R

+14% VAT | R

Total amount due | R

PLEASE INDICATE BELOW THE WORKSHOP YOU HAVE CHOSEN TO ATTEND

Workshop 1 — futuregrowth Today through Leadership Workshop 2 — S+OP to Integrated Business Planning
Half Day morning O Half Day afternoon O
I would like to attend the site visit at Unilever on the 12" September — YES O NO O

15h00 (no additional charge)

PAYMENT DETAILS - All cheques to be made payable to Upavon Conferences. Payment may alternatively be made directly into any
branch of FIRST NATIONAL BANK for the credit of Upavon, account details as below. Please fax copy of the deposit slip to Upavon on fax
number +27 (0) 86 575 2959

Title of account: Upavon Conferences Bank:  First National Bank

Branch & Code: CARLSWALD (25-01-17) Account Number: 5132 0133 055
For identification purposes, please insert the invoice number or the applicant’s name in the reference box of the bank deposit slip.

Name of Cardholder:

Card Type: Visa Mastercard American Express Diners Club
Card Number l l ‘ ‘ ‘ ‘ ‘ ‘ ‘

Expiry Date | | | | Last 3 digits on reverse of card

Signature of Cardholder:

In the event of cancellation, 50% of fees will be credited provided cancellation in writing is received prior to 30th August 2011. After that
date, no credits or refunds will be made. You are however welcome to provide a substitute in your place. Please notify the Secretariat in
writing of any such substitution. SUBMISSION OF A REGISTRATION FORM SHALL BE DEEMED TO BE ACCEPTANCE OF THE ORGANISERS’
TERMS AND CONDITIONS, AND SHALL BE JOINTLY AND SEVERALLY BINDING ON APPLICANT AND THE APPLICANT’S CORPORATE ENTITY.

Signature of Applicant:

PLEASE COMPLETE AND RETURN THIS FORM TO THE CONFERENCE SECRETARIAT
(NB: Please contact the Secretariat if you do not receive registration confirmation within 2 working days)
Upavon Conferences & Incentives, PO Box 14094, Vorna Valley, Midrand 1686
Telephone: +27 11 023 6701 ® Fax: +27 (0)86 5752959 ® email: upavon@icon.co.za
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