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- Background

'he past: What did we learn?
The present: Are we there yet?
The future: What do we know?
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The future is an unknown,
but a somewhat predictable
unknown. To look to the

future we must first look
back upon the past. That is
where the seeds of the future
were planted.

ALBERT EINSTEIN




Supply
Chains:
Can they
change the

game?
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SUPPLY.CHAIN DISRUPTIONS

DEATHS IN SA FROM COVID-19 RISE TO 48

€ Media
RELIEF FUND

We want you to donate
Visit

donate.enca.com
Or

Account holder:
THE HCI FOUNDATION TRUST

Bank:
ABSA

Account:

1393080601

Reference:
eMedia Covid-19

Or Pledge via our call centre

021 481 4599

€@NCA

LOCKDOWN DAY 21


https://www.youtube.com/watch?v=rTxg50API9U

Index of global supply chain disruptions
(100=most disrupted)

= EFurozone = U.S. = China Emerging markets

80

60

40

20

0
-10

2019 2020 2021

Based on the difference between the supply delivery times subindex and the supply
delivery times based on manufacturing output subindex (both part of the PMI)

Source: IMF
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Supply Chains: What did we learn?

The: Great Rebaot

= Supply crisis spurs South Africa
Harrods delays summer discount sale retailers to end Asia reliance

due ¥ xlalhal crsvnder At 1001140 Daoinitare I\Inuaw]ber 2021
DAVOS AGENDA 2022

Supplic

=5 ways the COVID-19 pandemic has
changed the supply chain

Jan 14,2022

The Citizen, October 2021 Furope’s carmakers will still need
suppliers to realise their electric

dreams —
elevate, educate and empower Financial Times, July 2022 7
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Gartner’s Supply Chain
Maturity Model

Strategic

Supply
Chain
Excellence:

Integration

Level 4
External
Collaboration

Positioning/Perceived Value

s, ; Are we
X Inside - Out (internal) Mindset/Focus Outside - In (external) :
there yet?

Source: Gartner Ga rtner
© 2023 Gartner, Inc. and/or its affiliates. All rights reserved. CM_GBS_2084881 e



forward-thinking | BUSINESS ENGLISH

forward-thinking

adjective
UK ¢) Us )
Add to word list iI=

thinking about, planning for, or considering the future, rather
than just the present:

- forward-thinking companies/businesses More forward-
thinking businesses have realized that corporate events are only
worth the investment if they make a measurable difference.



From the 1980s
shaped by the Cold War

serves to describe the situation of
ambiguity and complexity

() olatile

(@) ncertain

(9 omplex

() mbiguous

JGE

€ THE ACRONY M sy

~WORN-OUT”

~UP TO DATE”

From 2020
shaped by climate and global
systemic change

serves to describe the situation of
the Next Generation of Business

o rittle
o nxious

on-linear
@) ncomprehensible

elevate, educate and empower
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Volatile Uncertain Complex %Ambiguous

':I’l'b’l’l’l’l'VN’UVVVVVVVVVVVVVVI’V‘ ‘:VYVVVVVU‘VVYVVVVVVVVVVVVVVVU‘ .:YVVYVVYVVV\’VVVVVYI’VU’VVVVVVU‘ ;rl'l‘l"‘I‘l"'l‘d‘l‘l'l‘l‘l'l'l‘l‘l"’l‘l"'l‘l“"‘..
- . . .

Incompre- BANI
“we . Leading in
the
2020’s era

Brittle { i Anxious :  Non-linear
needs s needs § needs

Attentiveness
Mindfulness

R | AN 20
‘ ) _,;-" 5~ /l \*
2 Ao8

Resilence Adaption Transparency

(
\

L\

0
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The Importance of a Forward-Looking

Mindset

Anticipate Future Trends

By fostering a forward-looking mindset, you
can stay ahead of emerging trends and
challenges to identify new opportunities.

Maximise Efficiency

By anticipating future demand levels and
supply chain risks, you can take proactive
measures to optimise your operations and
reduce costs.

Improve Responsiveness

A forward-looking approach enables you to
respond quickly and flexibly to unexpected
events, improving your overall supply chain

agility.

Enhance Customer Satisfaction

By better understanding your customers'
needs and preferences, you can more
effectively tailor your supply chain to meet
their expectations.



Strategies for Cultivating a Forward-
Looking Mindset

IoED 4.4

Rules of Brainstorming

é]:-" Defor Judpoent E O Conversalicn al o 'Lime
4 e S neviea Invest in Advanced Analytics Capabilities
2%& Duild o the Idcus of Others §:/$ Go for Quantity

(C,’U Steyr Forused on the Topic

Use data analytics software to gather and
o analyze data, highlighting emerging trends,

. . . aps, and areas for improvement.
Encourage Collaborative Brainstorming 2R >

Bring together teams from across departments
to identify new trends, opportunities and risks,
and brainstorm innovative solutions.

/ Process, Types and Challenges ™ ({_}

T e T G|aunmveu

Engage in Benchmarking

Invest in Talent Development

Learn from other organisations in the industry ) ) ]
. : . Equip employees with the necessary skills and
or those with similar processes, identify best i i ) )
. . . training to build a culture of innovation,
practices, and incorporate them into your i ) _
adaptability and continuous improvement.

strategy.



o

Dr. Faith (Mokubung) Mashele MBA, FCIPS,
PhD.

Chartered Procurement & Supply Professional (FCIPS) | Top 100 Supply

Chain Women in Africa | GIBS Faculty | Procurement Executive |
Thought Leader | Makgarebe A Mahikeng| Pan African Supply Chain
Awards Finalist 2023

hannesburg, Gauteng, South Africa + Contact info

500+ connections

-wY>

4

cgs ©!BS Business School (Gordon
Institute of Business Science)

% University of the
Witwatersrand

drfaithmashele.com

drfaithmashele@gmail.com

elevate, educate and empower

THE PROFESSIONAL BODY FOR
suppLy cHAIN manacement  ” S aff



mailto:drfaithmashele@gmail.com
mailto:drfaithmashele@gmail.com

	Slide 1
	Slide 2:                           Overview                       Supply Chain Excellence:                    Background                      The past: What did we learn?                    The present: Are we there yet?                    The future: Wha
	Slide 3
	Slide 4: Supply Chains: Can they change the game?
	Slide 5
	Slide 6
	Slide 7: Supply Chains: What did we learn?
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14

