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-orward thinking

20 September 2023 SAPICS Spring Confel’ence | ‘*

Indaba Hotel, Fourways, Johannesburg, South Africa

Gearing our Supply Chain for now, and the future -

The Cotton RSA Supply Chain story

Phil Marais
—




Our Agenda
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The Build

* Weekly Site Planning meetings, communicating PrOJe .
to our Principles in Australia

* Onsite Inspection / Y
 Change Management, Planning and Vendor /,:;’ .
* Execution of the plan | |
* |In parallel with Operations that have to be seamless" ’

« 20000mM2, 200kW Solar install, grey water harvestl
sensored LED lighting, 310 000 bricks, 2941m3 of ‘
excl the 30cm thick floors and 420 tons ef steil, (
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BAU —1s Supply Chain ever s

* Cl makes Supply
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Supply Chainand IT
Strategic Priorities

People

* New team in place, a few operational tweaks, getting into our
new operating rhythm (DC and IT) -

* Engagement focus, The power of reiterationn is ongoing,
Information Flows and Stay Interviews have been completed

* Efficiency drive strategy allows us to work with Brands and DC
team of best ways of working.

Global Partners

* DC Operations (Hot Pick zones and Min/Max) to optimise day
shift replen challenges

* BNPL Options for stores
 BRDC/IT plans

Local Actions

* Relay for Kids and Factorie

* Transport costs (Local transport / FY negotiations / IBTs)
* IT cell phone contracts

COTTON:ON
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