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Creating SA Inc’s most sought-after Supply Chain

Professionals
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| WON IT...SO
TRY HARDER!!!

OPERATIONS
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LOGISTICS LEAN SPAREPARTS

AUDIT LOGISTICS LOGISTICS
SUPPLY LAYOUT MATERIAL FLOW
CONCEPTS PLANNING OPTIMISATION

PROCUREMENT PRODUCTION / RETAILER /

ASSEMBLING DISTRIBUTION

NETWORK MATERIAL WAREHOUSE LOGISTICS DISTRIBUTION
PLANNING STAGING DESIGN LOGISTICS
RESOURCE AND TRANSPORT
PEFORMANCE PLANNING OPTIMISATION
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Supply chain management professionalisation

Meeting the needs
of the future supply
chain workforce

AGOUISITION it
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How to catalyse and
stimulate the SCM

labor market?

il

Understanding labour
markets

Four components
of the SCM
professionalization
framework




Why focus on HR for SCM?

Fragmentation of the
rezponsibility for
managing the
overall performance
of the supply chain

Lack of planning &
financing for the supply Lack of
chain workforce development &
credentialing of
supply chain
managers

Lack of accurate
job descripticns

association

Requires >>> Focus and Collaboration

Requires >>> Systems Thinking

Requires >>> Leadership Commitment

Requires >>> Skills & knowledge transfer
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DIVERSITY
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Jo the only other
person who grilled
better than Us




How do we do this ?




Meeting the needs of the future supply chain

workforce

Understanding SC labour markets

. The educational and training institutions that output
ﬂ qualified workers

% Polices and regulations that determine reguirements of
i supply chain personnel and influence career paths

< Dynamics that influence movermnents of SC workers
— between organizations and between sectors

Capacity development must occcur at multiple levels

Establishing strategic partnerships

v’ Development of competency frameworks.

v Conducting skills gap analysis.

v’ Foster a learning culture.

v Implement training and development programs.

v" Monitor and evaluate progress.

Across different sectors

TN o =N _ TN
i@ individual, organizational and societal | \i“x; Public I‘xﬂ/’ Commercial "\‘._/" Civil Society
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Improve professional status and performance

Identification of Standards
Globally benchmarked standards enable a solid foundation
to design competency assessment tools and fit for purpose

curricula

Job Designation Profiling

Human Capital will continue to remain an essential
resource to Supply Chain.

Competency Assessment

It is imperative to map the job designation to the key
competency functional areas

Identify Gaps in Capacity
Building
Augment qualifications, curricula and training service

providers to produce the best logistics professionals in the
world, a product of SA Inc. [

Recommend International Best

Practice
SAPICS Delegation

Produce an internationally I C F F

acclaimed workforce for SA Inc A
Delivered by ICFF
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STORIES AND STORIES
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Critical to the process ...understanding

Understanding labour markets Catalysing and stimulating the SCM
labour market

* Supply side * Demand side
Competency areas and behaviours v'Talent >> Emerging markets

v/Staff rotations/migration
v'Paths to professionalisation /mig

v'Pipeline monitoring & staffing budget
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4. Infrastructure
challenges

2. Education and

training amed 3. Technology adoption s

1. Skills gap

5. Collaboration and 6. Regulatory and legal 7. Political and 8. Sustainability and
coordination complexities economic uncertainty ethical considerations

Addressing these challenges will require a collaborative effort from various stakeholders,
including government, educational institutions, industry associations, and businesses, to invest in
education and training, adopt technology, improve infrastructure, and promote sustainable and
ethical practices in supply chain management.
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WiSsDom AnoD
HNOWLEDGE DO NOT
BELONG IN A GRAVE.

-Joe Cervantes

IN ASSOCIATION WITH
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Organizational Increase SAAFF

service delivery and

Effectlveness performance towards

stakeholders

SCM
Organisations
in SA

Obtain accurate data Reduce resource
to stabilize the constraints to
environment achieve the

desired outcome ReSOU rce
Limitations

Regulatory and

Advocacy
Environment
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Empower and Encourage
Improved Performance

U Identify Standards

[ Design the Roadmap (Competency Assessment,
Capacity Augmentation, Skills Transformation)

[ Execute the Process (CPD, Com

o
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“Coming together is a beginning, keeping together is progress,
working together is success” — Henry Ford

Adapted by SAPICS and SAAFF
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The President's Office: NLCC
A dedicated workstream focus area

(Capacity Building, Professionalization and Skills
Development)
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On that note... Spring has Sprung ©

And together we all say: “SA Inc is our Supply Chain”

SAPICS and SAAFF... We Say Thank You !

SABC =

NEWS

Independent. Impartial.
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